Meetinig of Edgartown Cemetery Commission
Monday September 30,2013 o
Edgartown town hall 2nd floor

Mezting ¢alled fb:”o'i-der 3:’00 - |

Commissioners presenf Susan Brown, le U:llard Andrew Kellg and euperm’rendenf J en "

AR IR

Morgan

Last monthe minutes read and accepted

Tt

Qupermfendem repori

Brian Kermedg and the crew from eommumfg gervicee are workmg on the fencé around
perlmefer o-F old weei etde cemeterg preppmg and pannhng mcsflg on Qafurdags N

Mike Smithe brother in laiv ha¢ f nighed all the wrought iron fenting. They were'done in essex

green. He is now prepping the fence around the perimeter for the community servies group. .
Jen mentioned this was all volunteer work and should the news paper be contacted to doa
emall pteee to acknowledge the work done All eommlssnoners agreed eome 1gpe o-F ihank gou o

Rt TRE

wag in order.

Mike Srmith ie done for the seacon. Dennis will remain onin a part time role to agsiet with leaf
removal. A éub coniractor maybe needed fo eome i and haul 'the leaves ouf in Deeember Thisﬂ" -

was done last gear bg Alex Momgon

Jen acked that the commisgioners ook into anincrease in the seasonal wages. Thie season *
there was much more work than expected. She i hoping the budget will be able to get throtigh




(New) diseussion came up about the budget and the perpetual account that was established
for those who paid exira to have their grave sites maintained. Susan started the discussion
with several questions that need to be addressed. Where is the money being held at this fime
(bank)? Regearchie needed to find out what exactly the funds may be used for® What
effects it would have on budgeting? Do the other towne have thie account and what do they
do with the funds? When did the town stop adding to the account? Why?

The board understands that individuals had the right to pay for maintenance of their site, but
now everyone's sites are maintained by the town staff. How can the perpetual fund be used in
the future ie the real question and would it need a vote at town meeting to move funds?

Qusan stated that between the booklet update and perpetual fund alot of homework would
need to be done for next meeting.

Meeting adjourned 3:50 pm




