
Town of Edgartown | Personnel Board 
August 22, 2023 | 4:00 PM 
Edgartown Public Library 

Meeting Minutes 

Board Members: Suzanne Cioffi, Chairman, Kelly McCracken, Haley Krauss   
Staff: Maria Ventura, Interim Human Resource Director, James Hagerty, Town Administrator  

Call to Order  
Meeting commenced at 4:03 pm 

Personnel 
1. Workers Comp/FMLA Report (See Attachment A)-  
2. Vacant Positions (See Attachment B) 
3. New Hires (See Attachment C) 

Town Administrator Update 
James Hagerty reports that on Monday August 14, 2023 the Select Board ordered that effective, 
Monday August 21,2023, the Animal Control Department would be placed under administrative 
control of the Police Department. This was elected to be done to facilitate some of the mutual aid 
concerns and other factors. The hiring process of the full time Human Resource Director will be 
advertised the beginning of September with applications due October 1, 2023.  Interviews will be 
held mid-October. 

Old/New Business 
Human Resource Audit Report 
Review of Human Resource Audit Report submitted by Maria Ventura (See Attachment D) 
James Hagerty advised that he intends to, within the next 60 days, put together a response letter 
and a plan to correct some of the feasible requests, concerns and changes. Some areas have 
already begun to be addressed such as orientation policy, training sessions and employee 
working group.  
One task, once the permanent Human Resource Director is hired, is to review a draft of a policy 
manual that was written by an attorney and paid for by a grant. Start the transition from 
personnel bylaws to a policy manual to be presented at Town Meeting in 2025. 
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Sexual Harassment Policy 
Tabled to next meeting. 

Employee Benefit Memo  
Suggested edit in last sentence to include the request be submitted in writing. Update will be 
done and sent to Personnel Board to review. 

Review/Approval of Minutes  
Recordings to be sent to all Personnel Board members to have the ability to listen and review 
past minutes that need to be approved. Recordings to be used to make sure that there is nothing 
missing. 
1/9/2023 
5/25/2023 
6/27/2023 
7/25/2023 

Meetings to no longer be recorded.  

Adjournment- Meeting adjourned at 4:53 PM. 

Minutes reviewed and accepted: 

____________________________________   Date: _________________ 
Chair/Member 

Clerk: __MV____ 
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