
Town of Edgartown | Personnel Board 
70 Main St, Edgartown, MA 

July 25, 2023 | 8:30 AM 

Meeting Minutes 

Board Members: Suzanne Cioffi, Chairman, Kelly McCracken, Haley Krauss   
Staff: Maria Ventura, Interim Human Resource Director  

Call to Order  
Meeting commenced at 8:31am 

Personnel 
1. Workers Comp/FMLA Report (See Attachment A)-  

1. Maria Ventura updated that the Workers Comp case is in litigation and the 
insurance company has been ordered to pay. This decision has been appealed and 
an exam is scheduled. Ms. Ventura will continue to be in contact with MEGA. 

2. Vacant Positions (See Attachment B) 
3. New Hires (See Attachment C) 

New Business 
Human Resource Audit-  
Maria Ventura received a listed of questions (see Attachment D) from Deb Radway, the Human 
Resource Consultant, to use to conduct the Human Resource audit. Ms. Ventura is almost done 
with meetings with the department heads. Ms. Ventura will bring the data to the meeting with 
Ms. Radway on August 1st to go over. Ms. Ventura will have a report to present to the Personnel 
Board for the August meeting.  

Review/Approval of Minutes – 
Changes to be made will be emailed to Maria Ventura for January 9, 2023, May 25, 2023, June 
26, 2023 meeting minutes. Minutes will be approved at next meeting. 

Meeting Schedule: 
Meeting in July and August will be held at the Edgartown Public Library. Meetings September 
through June will be held at the Town Hall. 
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Tuesday August 22nd 4pm  
Tuesday September 26th 4pm  
Thursday October 26th 8:30am 
Thursday November 16th 8:30am 
Thursday December 14th 4pm 

Kelly McCracken suggested a memo be drafted and sent to the Department Heads to be 
distributed to their employees. The memo would provide the upcoming meeting dates, times and 
locations as well as Employee representative, Haley Krauss Duquette’s, information.  Memo will 
be drafted by and sent to Department Heads. 
  
Maria Ventura to inquire about advertising for the Personnel Board open positons.  

Adjournment- Meeting adjourned at 9:06 AM. 

Minutes reviewed and accepted: 

____________________________________   Date: _________________ 
Chair/Member 

Clerk: __MV____ 







Attachment D 


