
Town of Edgartown | Personnel Board 
Edgartown Public Library 

26 West Tisbury Road, Edgartown, MA 
January 9, 2023 | 12:00 PM 

Meeting Minutes 

Board Members: Marcel LaFlamme, Chairman, Suzanne Cioffi, Kelly McCracken, Haley 
Krauss   
Staff: Kim Lucas, Human Resource Director, Maria Ventura, Human Resources Assistant, James 
Hagerty, Town Administrator 
Presenters: Jessica McGroarty, Andrew Kelly, Jane Varkonda, William Burke, Matt Poole, Kim 
Andrade, Alex Schaeffer  

Meeting commenced at 12.00 p.m. 
Board member Kelly McCracken advised she is recording the meeting in accordance with MGL 
30A 20F 

COLA 
James Hagerty, Town Administrator, presented the island towns COLAs as the following: 
Oak Bluffs 3.1 %, Tisbury 6.9 %, West Tisbury 4.4% and Chilmark 4% plus 3% with following 
year to set back to 3%., teachers 3% FY24 and 1-time cash payment, 3% FY25, union contracts 
are lower. Mr. Hagerty recommends 5% for the Town of Edgartown. Motion to accept 
recommendation of 5% made by the Town Administrator. 
Motion to move by K. McCracken, Second by S. Cioffi 
Vote:  Motion passed with 3 votes in favor, 1 recusal 

Motion to create an ancillary benefits working group with comprised of department heads and 
staff to discuss potential benefits to attract and maintain employees. 
Motion to move by K. McCracken, Second by S. Cioffi 
Vote: Affirmative – Unanimous.  

Parks and Rec 
Jessica McGroarty, Department Head for Parks and Rec Department, spoke on the need to 
change the current seasonal Beach Director position to a full time year round with the current 
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negotiations with the County to take over Norton Point.  James Hagerty spoke briefly on the 
support and how the salary will come from a revolving fund from the sticker sales. Position will 
be 12 months, 40 hours a week with benefits. The first two years there will be a contract with 
The Audubon Society the transition of the Beach Director taking over regarding the birds. 
Position was being presented as Grade D however the Board agreed the position should be 
placed in Grade E. Board inquired about process of position not being classified by Collins 
Center; advised time sensitive. Motion was made to accept the job description as written and 
allow appropriate edits to be made as needed with a placement on scale at Grade E. 
Motion to move by K. McCracken, Second by H. Krauss 
Vote: Affirmative – Unanimous 

Ms. McGroarty started a discussion on changes that need to be made to the Conservation 
Assistant job such as including Norton Point duties in the job description and increasing hours 
and pay rate. Motion was made to table the Conservation Assistant position step change and 
hours to the February meeting as it was not on the agenda. 

Motion to move by S. Cioffi, Second by K. McCracken 
Vote: Affirmative – Unanimous 

Board of Health 
Matt Poole, Department Head for Board of Health, explained the need to reconstruct the Health 
Department from 2 full time employees to 3 full time employees by creating department assistant 
position effective July 1st. Motion made to accept the Department Assistant as presented as a 
Grade C.  

Motion to move by S. Cioffi, Second by H. Krauss 
Vote: Affirmative – Unanimous 

Wastewater 
Bill Burke, Wastewater Department Facilities Manager, spoke on the need to downgrade the 
required certifications for 2 of his 3 current positions. Motion made that the Wastewater 
Department positions can be advertised with 2 and 2 in the language.   

Motion to move by S. Cioffi, Second by H. Krauss 
Vote: Affirmative – Unanimous 

Animal Control  
Kim Andrade, Department Head Animal Control, presented the lack of being compensated for 
any hours after 40 hours. Ms. Andrade currently works from 5pm on Sunday straight through 
until 5pm Friday 8 hours a day with the exact hours sometimes changing. If she gets called out 
after her 8 hours she is not compensated. Ms. Andrade is requesting to be paid a 3-hour 
minimum just as the Highway, Water and Wastewater Departments receive. Motion made to 
institute current practice of 3 hours at the overtime rate for call outs.  



Motion to move by M. LaFlamme, Second by H. Krauss 
Vote: 2 Ayes, 2 Nays 
Motion does not carry 
Discussion ensued. Motion made that the 3-hour minimum practice be implemented immediately 
for emergency calls only with a policy to be submitted with clarification on emergency calls and 
the time frame of 3 hours being regardless of how many calls come in during the 3 hours.  

Motion to move by S. Cioffi, Second by K. McCracken 
Vote: Affirmative – Unanimous 

Fire Department  
Alex Schaeffer, Fire Chief, was updated that the Collins Center received the request for a 
Compensation Study for the requested position. Discussion was had on the lack of movement 
since November 2021 to get the second in charge positon approved. With budgets being due he is 
unable to move forward. Kelly McCracken request Mr. Schaeffer put his displeasure in writing. 
Motion was made for a $95,000 placeholder be put in the budget and accept the job description 
provided for Assistant Fire Chief.  

Motion to move by K. McCracken, Second by M. LaFlamme 
Vote:  
Aye-3 
Nay-0  
Recusal- 1 
Motion passed  

Grievance- Human Resource Director to the Personnel Board (Attachment A) 

Motion to move by S. Cioffi, Second by H. Krauss 
Vote:   
Aye-3 
Nay-0  
Recusal- 1 
Motion passed  

Meeting adjourned 2:42 P.M. 

Minutes reviewed and accepted: 

____________________________________   Date: _________________ 
Chair/Member 

Clerk: __MV____ 
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