Edgartown Wharf Committee
Meeting Minutes
December 22, 2023

L CALL TO ORDER:

The meeting of the Wharf Committee was called to order at 12:00pm on Friday, December 22", 2023
via Zoom teleconference.

II. ROLL CALL:

The following persons were present:

Members: Steve Ewing, Scott Ellis, Chris Scott

Advisors: Charlie Blair, Brian Post

Guests: Aydinc (AJ) Guzelce, Seana Kelley, Barry Patterson

III. OPEN ISSUES:

a)

b)

c)

d)

e)
f)

9)

AJ reported that the barge is in New Bedford and will head to the island at midnight tonight
for a 7am arrival on Saturday morning. Demo at the site was completed today and they will
start driving the sheet pile next Tuesday or Wednesday.

Brian stated that Child’s submitted the TOY waiver/extension request to DEP and are waiting
for a response. Seana said the silt fence has been installed. AJ said they are about five days
behind schedule but are planning to make up that time wherever they can.

The Committee discussed the plumbing disconnections needed. Charlie said he submitted a
work order with the plumber and they are on the list. Barry said they will start driving sheet
pile in other locations and will work their way to that corner so there’s time to get it
disconnected.

The Committee discussed the plan for driving sheet pile and asked Coastal to keep Packer
informed so they can coordinate the tank removal. Barry said he is communicating with
Glenn.

Charlie said he gave the Coastal crew keys to the bathroom and will have them cleaned once
a week.

Brian said either he or Andrew will come to the island next week for the first day of pile
driving.

The Committee will meet on site next Friday at noon.

A motion to adjourn was made and seconded. The meeting adjourned at 12:22pm.

Minutes submitted by: Juliet Mulinare



