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TO: Honorable Board of Select Board o V4 =
FROM: James M. Hagerty, Town Administrato(/ Yor
DATE: March 1st, 2022

SUBJECT:  Town Department Heads Monthly Report for February 2022

Selectboard: Submitted by James Hagerty:

TELEPHONE
(508) 627-6180

FAX
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Agenda Items

February 7, 2022
= Nancy Michael Plaque — Elaine Weintraub
= Regular Business
= Lodging House License Renewal —
Edgartown Commons
» Minutes
=  Town Administrator’s Report

February 14, 2022
= MV and Gosnold Climate Action Plan
(CAP) Update — Liz Durkee
= MV Tick Program
= Amity Island 5K
= Excavation Permit — Farrissey — 56
Crocker Dr.
= Fuel Efficient Vehicle Policy — Energy
Committee
= Regular Business
= Travel Voucher Wastewater
»  Minutes
=  Town Administrator’s Report
= Appointments and Reappointments
= Fire Station Building
Committee
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Animal Control Officer: Submitted by Kimberly Andrade:
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EDGARTOWN ANIMAL CONTROL FY22

Jul 2021

Aug 2021

Sep 2021

Oct 2021

Nov 2021

Dec 2021

Jan 2022

Feb 2022

Mar 2022 | Apr 2022 | May 2022

Jun 2022

YTD

Dog Calls

67

73

35

43

32

29
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363

Dogl/Livestock Calls

0

0

1

Cat Calls
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15

13
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Calls — Other Animals

N
al

10
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Skunk Calls
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Raccoon Calls

Dogs Impounded

Cats Impounded

Other Animals Impounded

Dogs Adopted/As of MV

# Cats Adopted/as of MV

Other Animals Adopted/OTHER:

# Dogs Hit and Killed

Dogs Hit and Injured

Dogs Sick/Injured/Dead (not by car)

Cats Hit and Killed

Cats Hit and Injured

Cats Sick/Injured/Dead (not by car)

Other Animals Hit/Injured/Sick
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Other Dead Animals
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Misc Calls

Dogs Biting Humans Reported

Dogs Biting Dogs Reported

Dogs Attacking Other Dogs
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Dogs Attacking Other Animals (not
livestock)

Cat Bites Reported

Other Animals Bites

Quarantines: 45 day/4 month

Tickets issued
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Affordable Housing: Submitted by Arielle Faria:
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The Affordable Housing Committee held one meeting in the month of February.

At the February 15, 2022 meeting the Committee discussed and voted to promote the administrator to
Municipal Housing Manager effective immediately after approval from the Trust. The Committee was updated
on the progress of the Meshacket project and briefly discussed and approved a refinance for 37 Teaberry Lane.
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Inspector of Buildings: Submitted by Reade Milne:

BUILDING DEPARTMENT FY22

Jul 2021 [ Aug 2021| Sep 2021 | Oct 2021 | Nov 2021|Dec 2021| Jan 2022 | Feb 2022 | Mar 2022| Apr 2022 [May 2022 Jun 2022 YTD
New Single Family Residence 3 6 11 8 4 13 7 5 57
Multi-Family Building 0 0 0 0 0 0 0 0 0
Single Family Residence Additions/Alterations 6 10 39 28 24 37 23 19 186
Garage/Barn 3 2 10 7 9 8 6 4 49
Shed/Deck/Porch/Fence 4 1 5 3 3 5 3 6 30
New Commercial 0 0 0 0 0 1 3 0 4
Commercial Additions/Alterations 1 1 4 2 2 5 1 6 22
Swimming Pools/Tennis Courts 3 3 4 11 5 9 6 7 48
Miscellaneous 21 14 84 22 13 23 14 15 206
Totals 41 37 157 81 60 101 63 62 602
# of Investigated Complaints 25 14 24 14 4 5 10 13 109

Town Clerk: Submitted by Karen Medeiros:

EDGARTOWN TOWN CLERK FY22

Vital Records Registered | Jul 2021 [ Aug 2021| Sep 2021 | Oct 2021 | Nov 2021| Dec 2021| Jan 2022 [ Feb 2022 | Mar 2022| Apr 2022 May 2022| Jun 2022 YTD
Births 7 4 3 5 4 6 0 2 31
Deaths 4 9 1 2 4 4 1 6 31
Marriages 8 10 27 17 3 3 2 4 74
Marriage Intentions 11 19 22 8 3 2 2 6 73
Voter Registration

New Voter Registration 15 14 6 12 19 24 2 6 98
Removed Voters 6 6 7 9 4 15 14 7 68
Total # of Registered Voters 4214 4222 4235 4238 4253 4262 4250 4249 4,249
Total # of Residents 5157 5164 5180 5184 5204 5213 5216 5211 5,211

Conservation Agent: Submitted by Jane Varkonda:

February 9, 2022: Eiffel Nominee Trust — Construction and maintenance of an addition to an existing dwelling,
new garage, swimming pool, septic and related landscaping; Santana — trim, prune and remove vegetation in a
view corridor and landscaping adjacent to the house; Vineyard Vibes — replace an existing single family
dwelling with new dwelling, pool and poolhouse; Sissleman — construction of a house, garage, swimming pool,
garage, septic and site improvement including significant grading to get the house above the 100 year flood
zone.

The Commission approved the Annual Scoops 5k at Katama Farm. The Commission approved a 30 day
extension of the TTOR lease for the educational programming at Katama Farm. Commission Gibbs noted that
the flag pole, surf boat and Whale Tail down next to the Anchors needs some work. Varkonda noted that she
would reach out to the person who has worked on the items before for an estimate. The Commission reviewed
and approved a revised fee schedule.
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February 23, 2022: Edgartown Golf Club —construction of a duplex unit for employee housing; Roberts and
Park — construction and maintenance of a dwelling, garage, pool, pool house, septic, well and associated
landscaping; Santana — construction of a house, septic, and associated utilities and landscaping.

With a temporary lull in the volume of office paperwork, the Agent was able to inspect several ongoing and
previously completed construction projects which revealed multiple violation of permits issued by the office.
Several were direct alteration of wetlands. The Agent continued to supervise the nourishment of Norton Point
and the Left Fork and the relocation of the bath house further landward. The Commission’s assistant researched
and proposed a new fee schedule for permits and other actions issued by this office. The Agent participated in
the Cape Poge DCPC Committee meeting and regularly attended the Dredge Committee and Fishermen’s
Landing Committee.

Council on Aging: Submitted by Lyndsay Famariss:

EDGARTOWN Council on Aging FY22

Service Units Jul 2021 | Aug 2021| Sep 2021 | Oct 2021 [Nov 2021|Dec 2021| Jan 2022 | Feb 2022 | Mar 2022( Apr 2022 |May 2022( Jun 2022 | YTD
Advocacy/Case Management 73 68 62 50 80 66 58 77 534
Consultations, Office and Phone 136 217 199 120 135 171 139 178 1295
General Information Provided 131 179 162 115 131 153 186 143 1200
"Are You Okay" check-ins 25 56 44 15 23 30 55 37 285
EMT Outreach 2 2 1 2 0 0 0 4 11

Fuel Assistance 0 0 0 3 1 0 0 2 6

Home/Hospital Visit 8 10 17 9 15 9 14 25 107
Errands 0 2 1 0 0 1 0 0 4

Family Assistance 13 19 13 11 12 11 8 14 101
Surplus Food/Delivery 60 82 95 37 71 46 46 39 476
Lunch/Meal Delivery 64 51 36 36 36 31 32 32 318
Memory Support 0 0 1 1 3 3 0 0 8

Mental Health Support 0 0 3 0 2 2 0 0 7

Referrals 15 33 22 18 25 26 37 22 198
Fitness/Exercise 38 0 16 34 42 29 48 51 258
Arts and Crafts 8 3 6 4 28 33 19 65 166
Community Education 18 33 3 0 11 100 8 27 200
Recreation/Social Activities 176 147 134 95 132 113 7 23 827
Wellness Programs 39 41 90 57 71 55 71 152 576
Writing and Literature 38 32 40 32 32 40 32 32 278
Newsletter 380 475 500 500 510 510 510 510 3895
Volunteer Hours 118 73 88 33 140 124 60 59 695
Misc. Services 2 7 6 6 1 14 14 0 50

Legal/Professional Services 2 0 15 48 24 14 15 18 136
Medical Equipment Loan 6 6 4 3 5 5 1 4 34

February 2022 marked another milestone for the ECOA as we were able to welcome people back into our
building for in-person programming.

Our meals program continued to be a takeout operation, and we maintained our meal delivery program for
our most vulnerable residents. Our exercise class instructors and participants were probably the most
enthused with this change in offerings, and our building once again filled with the sounds of older adults
enjoying the sense of community that we share at the Anchors.
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We continued to host regular piano recitals (via Zoom) by Adele Dreyer and Michael Haydn, and these
proved to be very popular and enjoyable. We hosted two book talks by local authors Tom Dresser and
Carolyn O'Daly. Our conversations group welcomed the change to the in-person setting, and it continues to
be a constant thread in our programming.

We continue to make plans for the warmer months, when we hope to take participants to Boston and back to
Nantucket for some fun and memorable experiences.

Energy Committee: Submitted by Alan Strahler:

The Energy Committee met on February 3. Discussions included (1) applications for the new Twn
Climate Committee; (2) status of the requested improvements to the committee’s web page on the Town
website; (3) status of the Green Community Application and of its Energy Reduction Plan and Fuel
Efficient Vehicle Policy; (4) status of installation of Level-2 chargers at the town Park and Ride lot; and
(5) status of the request for Free Cash for a DC fast charger for electric vehicles. The committee was
also updated on revised Edgartown School lighting savings measures and leasing of the Town’s closed
landfill for solar power development.

Committee Chair Alan Strahler attended a virtual meeting of the Cape Light Compact as the board
member representing Edgartown on February 9.

Also on February 9, Alan presented the Energy Reduction Plan and Fuel Efficient Vehicle Policy to the
School Committee for their approval, as required for the Town’s Green Community application. The
School Committee voted unanimously to approve the plan and policy.

At the Selectboard’s meeting of February 14, Alan presented the Fuel Efficient Vehicle Policy for
approval. The policy was approved unanimously.

On February 16-19, Alan and Committee Members Kat Monterosso and Jack Ensor attended various
meetings and workshops presented by consultants for the Edgartown Master Plan.

On February 25, Alan convened the first meeting of the Edgartown Climate Committee, presiding over
the election of the committee’s chair. He will continue to serve as an advisor to the Climate Committee
as requested.
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Fire Department / Ambulance: Submitted by Chief Alex Schaeffer:
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EDGARTOWN FIRE /AMBULANCE FY21

Fire Prevention and Code Compliance | Jul 2021 | Aug 2021| Sep 2021 | Oct 2021 |Nov 2021| Dec 2021| Jan 2022 | Feb 2022 | Mar 2022| Apr 2022|May 2022| Jun 2022 | YTD
Smoke Alarm and CO Detection Inspections 24 79 31 29 25 20 19 11 238
Propane Tank Inspections 11 9 18 0 1 10 17 8 74
New Construction Plan Review 7 20 24 20 17 22 15 18 143
Fire Prevention Activity 42 108 73 49 52 51 37 412
Fire Service Activity

Fires 2 2 3 1 2 1 0 3 14
Automatic Fire Alarm Activations 116 79 79 58 42 37 43 25 479
Motor Vehicle Accidents 3 10 4 2 2 2 3 1 27
Investigations of Conditions 6 8 0 7 3 3 4 5 36
Water/Boating Incidents 2 2 2 0 0 0 0 0 6
Illegal Burning 0 0 1 2 2 1 1 1 8
Hazardous Material Incidents 0 0 0 0 0 1 0 1 2
Public Assists 0 3 5 0 1 5 5 4 23
Burn Permits 0 0 0 0 0 0 0 0 0
Fire Department Training (hrs)

Department Drills 0 0 45 135 27 42 66 54 369
Fire Academy/ NFPA Courses 0 0 0 0 0 0 0 0 0
Fire Department Equipment Checks 12 6 9 8 33 38 35 141
Ambulance Service Activity

Refusals 19 19 20 12 7 9 10 3 99
Treat and Transfer 74 74 50 39 29 30 30 15 341
Misc Calls to Service (Stand bys, assists, etc)] 12 12 12 6 3 4 7 5 61
Community Outreach Sessions

Home Visit Program (Fall prevention/Fire 1 1 0 0 0 0 0 0 2
safety home inspections) 0
Public Education (CPR, Stop the Bleed, First 1 1 0 0 0 0 0 0 2
Aid, COVID test site) 0
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Health Department: Submitted by Matt Poole:
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EDGARTOWN BOARD OF HEALTH FY22

Jul 2021 | Aug 2021 | Sep 2021 [ Oct 2021 | Nov 2021 | Dec 2021| Jan 2022 | Feb 2022 | Mar 2022 [ Apr 2022| May 2022 | Jun 2022 YTD

Septic Permits (Total) 17 17 11 14 15 9 7 11 101
Septic Pel.“ﬂ’llt Applications Rec’d (New 5 5 8 4 9 5 0 1 27
Construction)
Septic Repair or Up-grade Permits 8 8 2 4 6 4 5 5 42
Er_whanc.ed Treatment Septic System 9 2 4 0 2 5 1 4 17
with Nitrogen Removal
Septic System Abandonment Permit 2 2 1 6 5 1 2 1 20
SepFlc Application Withdrawn Prior to 0 0 0 0 0 0 0 0 0
Action
Sale anq Transfer Septlc_System 1 1 1 3 8 3 10 2 59
Inspection Reports Received

Passing Transfer Inspections 0 0 11 2 8 3 9 2 35
Failed Transfer Inspections 0 0 0 0 0 0 0 0 0

Needs.Further Evaluation” Transfer 0 0 0 1 0 0 1 0 5
Inspections

Condlt.lonally Passes” Transfer 0 0 0 0 0 0 0 0
Inspections 0
Well Construction Permits (New and 0 0 3 6 0 0 0 1 10
Replacement)

Food Establishment Permits 0 0 0 0 0 19 16 4 39
Temporary Food Event permits 1 1 1 0 0 0 0 0 3
Tobacco Sale Permits 0 0 0 0 10 0 0 0 10
V?I’Iflt?d Un.der-age Tobacco Sale 0 0 0 0 0 0 0 0 0
Violations via Compliance Checks” 0
Residential Pool Const. 3 3 5 10 5 5 5 7 43
Body Art Establishment (tattoo) 0 0 0 0 0 0 0 0 0
Fertilizer Appllcator Ferm|t (2015 first 0 0 0 0 0 0 0 0 0
year required, 3 yr. lifespan)

Deed Restrictions approved 0 4 3 2 6 3 3 4 25
Variance Hearings by Board 1 1 0 0 2 0 4 1 9
Septic System Installation Inspections 0 4 4 3 3 2 2 3 21
Perc Tests Witnessed 0 3 5 4 2 0 1 3 18

Highway Department: Submitted by Allan Debettencourt:

= Trash
=  Snow removal

= Treating road for snow
= Courthouse Parking Lot for electrical trench
=  Trimming of Tower Lane

= Pothole Repairs around Town
= Cleaning of Cemetery
= Painting in Highway Barn
= Made Liquid Brine
= Filled in side of roads on Chase, Cook, & Old Meetinghouse to repair washouts.
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Historic District: Submitted by Brigue Garber:

The HDC held meetings on February 3rd & 17™.
The Commissioners considered on 7 applications:

The meetings were held through (Zoom) and hosted by Doug Finn. The HDC plans to continue by remote
access for the foreseeable future as approved by the Legislature. Both the Commissioners and the applicants
have expressed approval for the remote meeting format. The month of February had fewer applications than
2021, which may be due, in part to the cost of materials. Several members of the HDC attended a site visit on an
application for demolition of a historic house on Indian Hill Road in West Tisbury at the invitation of the
Marthas Vineyard Commission.

Applications reviewed in February 2022:

= 60 Cooke St. — remove, move and replace garage. Sent to Public Hearing.

= 17 Mill St.- Edgartown Commons. Windows. Approved

15 Mill St. Edgartown Commons. Reconfigure exterior stairway. Approved

74 South Water St. Public Hearing. Solar array. Approved.

71 Davis Lane. Public Hearing. Renovation and addition of Carriage House. Approved.
61 North Water St. Public Hearing. Demo. Garage not rebuilt. Approved.

55 Cooke St. Pre application discussion re: possible demo and rebuild.

In addition the following addresses received expedited approvals for minor repairs and replacements:

= 27 N. Water St. - Shingles

= 39 Cottage St. — Replace windows in kind.

= 33&46 Main St. Behind the Bookstore - Seasonal installation of canvas sails and awning (as previous
years)

= 15 Church St. — Change frosted glass to clear, flower box & paint.

= 99 Main St. Dr. Daniel Fisher House — Repairs to porch, fire escape and window re-glazing .
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Information Technology: Submitted by Adam Darack

EDGARTOWN INFORMATION TECHNOLOGY FY22

Jul 2021 Aug 2021 | Sep 2021 | Oct2021 | Nov2021 | Dec 2021 | Jan2022 Feb 2022 | Mar 2022 | Apr2022 | May2022 | Jun2022 FY22
\Website Users 11,929 8,332 6,500 6,985 5,553 5,114 8,236 6,288 58,937
Average Users Per Day 385 269 216 226 185 165 265 225 479
Pages Viewed 34,039 28,899 25,045 26,709 23,611 21,474 35,094 25,542 220,413
Average Pages Viewed Per Day 1,098 932 835 862 787 693 1,132 912 3,555
Most Viewed Pages on a Single Day 3,235 1,420 1,296 1,843 1,471 1,197 2,970 1,508 3,235
Day with Most View Pages FriJul16 | MonAug 2 | Tue Sep 14 | MonOct4 | MonNov 1 | Tue Dec 14 | Sat, Jan29 | Thu, Feb 17 FriJul 16
Department Most Visited on Website Assessor Assessor Assessor | Home Page | Assessor Assessor Assessor Assessor Assessor
Desktop Desktop Desktop Desktop Desktop Desktop Desktop Desktop Desktop
Device Visit Percentages 71% 60% 66% 69% 74% 73% 61% 2% 68%
Cell26% | Cell36% | Cell31% | Cell29% | Cell24% | Cell24% | Cell37% | Cell26% Cell 30%
Tablet2% | Tablet4% | Tablet3% | Tablet2% | Tablet2% | Tablet3% | Tablet2% | Tablet2% Tablet 2%

Library: Submitted by Lisa Sherman

Kids and Teens Programs and Offerings this month included:

The Edgartown Library Children’s Place Facebook page includes regular updates on crafts and
events

Brainfuse HelpNow offers free virtual homework help and live tutoring for all ages
Creativebug is a free online resource for DIY, crafters, and makers.

‘Book Besties’: a program for children to receive librarian help with finding books

Storybook Walk at Sheriff’s Meadow Sanctuary continues in partnership with the Sheriff’s
Meadow Foundation

In collaboration with the Friends of the Edgartown Library, Dolly Parton’s Imagination Library
is offered free for all Edgartown children. The program provides a free book mailed to your
home from birth to age five.

Daily in-person after school crafting activities

Board Game & Activity Stations

Virtual Teen Dungeons and Dragons with Chris, weekly on Fridays

Wiggle With Words weekly in-person story time and drop in LEGO club was suspended for Feb.
Kids’ Winter Reading Challenge

Black History month — weekly spotlight crafts

Drop in Valentine’s Day Card Making and Craft Bag event

Library Book Boxes — monthly subscription service for kids

Adult Programs and Other Offerings this month included:
PROGRAMS

Virtual Weekly Restorative Yoga Workshops

Virtual Cooking Program with Chris Look

Virtual Talk: Janet Mandel discusses Augusta Savage

Live Music: Jeremy Berlin and Shelagh Hacket, in person piano concert
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= Virtual Talk: Food and Mood, with dietician Judy Palken

= Virtual Film Discussion Group with Virginia Munro

= Virtual Talk: Stephen DiRado discusses his photography over 40 years
= Film Talk: Frank Mandosa, A Tribute to Sidney Poitier

OTHER OFFERINGS

= Seven Chromebooks are available for patron checkout

= Fifteen WiFi hotspots are available for patron checkout

=  Winter reading lists and popular title lists are regularly updated for patrons, and offered on the
library’s website and in the newsletter.

= Free online access to The New York Times and The Wall Street Journal, as well as Libby,
Mango, Kanopy, Hoopla (movies, TV, music, ebook downloadable/streaming services)

= Remote daily tech-help sessions

= Patron-friendly link to Boston Public Library online resources

Parks / Cemetery: Submitted by Jessica McGroarty

Edgartown Park Department February 2022
e Left Fork Dune Restoration Project.
e Seasonal advertisements.
e Meet with Recreation Area Consultants.

Edgartown Cemetery Department February 2022
e Two burials in the month of February.
e One lot sold in the month of February.
e GIS New Westside Mapping project with MV Commission continued.

Planning Board: Submitted by Alex Cervone

The Planning Board met once in February on the 15th. Meetings continued through remote participation, in
accordance with Chapter 53 of the Acts of 2020.

Planning Board Business:

The Board continued a public hearing relative to a request to construct and operate a Senior
Residential Facility, comprised of a seventy (70) bedroom skilled nursing facility, to be contained
within five (5) "houses", each of - which will have fourteen (14) bedrooms; also to construct a
seventy-six (76) bedroom Workforce Housing complex, consisting of seven (7) structures; also to
conduct site activities including clearing of land, grubbing, grading, filling, trenching, installation of

utilities, construction of support structures, roads and parking areas, construction of paths, lighting,
10
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and landscape elements, and all other work necessary thereto. Quorum was not established and it was
decided to continue the public hearing to March 1, 2022 at 5:30 PM.

The Board reviewed a request for endorsement of ANR plan for Arch Building & Home Development
and Vasiliadis Realty Trust. After review, the Board agreed to endorse the plan as not requiring
approval under the Subdivision Control Law. The properties are located at Assessor’s parcels 44-
10.3141 & 44-10.3142.

The Board reviewed a request for De Minimis Determination for Terrence P. McCourt, Trustee. After
a presentation and deliberation the Board voted to deny the request as the changes were too substantial
from the original plan. Applicant will need to present new plan at a public hearing at a date to be
determined. The property is located at 85 Chappaquiddick Road, Assessor’s parcel 30-63. Public
Comment Welcome

The Board continues to welcome input and participation from the public. Comments may be submitted through
the Town’s website, or by calling the Planning Office at 508-627-6170

11



TOWN OF EDGARTOWN
OFFICE OF SELECT BOARD TELEPHONE
(508) 627-6180
70 MAIN ST .
P.0. BOX 5158
EDGARTOWN, MASSACHUSETTS 02539 (508) 627-6183

https://edgartown-ma.us/

Police Department: Submitted by Chief Bruce McNamee:

EDGARTOWN POLICE FY22

Jul 2021 | Aug 2021| Sep 2021 | Oct 2021 | Nov 2021| Dec 2021| Jan 2022 | Feb 2022 [ Mar 2022{ Apr 2022|May 2022| Jun 2022 YTD
Alarms 142 108 120 122 94 74 95 69 824
Disturbance/Fights 12 2 7 4 0 3 1 3 32
Medical 74 72 43 33 23 26 26 12 309
Suspicious 17 16 15 26 20 20 20 16 150
Noise Complaints 37 29 19 7 3 1 1 0 97
Mental Health 5 1 6 9 6 5 22 21 75
Assist Citizen 41 31 43 31 24 22 30 23 245
Domestic Related 12 4 8 6 3 4 4 6 47
Disputes/Civil Matters 12 14 13 7 10 5 5 6 72
Intoxicated Party 3 3 1 1 4 1 1 0 14
Protective Custody 7 8 2 7 1 2 0 2 29
Weapons Complaint 1 1 1 0 2 1 1 0 7
Elder Assist 1 0 3 3 1 2 2 2 14
Suicide Threats 0 1 0 1 1 0 2 0 5
Liquor Establishment Calls 11 12 1 0 0 0 0 0 24
Sexual Assaults 2 0 1 1 0 0 1 0 5
Breaking & Entering 2 0 0 0 2 0 0 0 4
Stolen MV 0 1 0 0 0 0 0 0 1
Stolen Property 10 6 5 3 1 0 0 2 27
Trespassing 3 6 1 3 0 1 2 2 18
Vandalism 1 3 0 2 0 1 1 1 9
MV Accidents (Includes bicycle and n 14 13 6 1 12 7 4 89
mopeds)
MV Complaints 11 17 4 8 5 4 5 2 56
MV Stops 61 59 38 25 19 22 33 18 275
Lockouts 33 19 21 19 16 15 9 9 141
TOTAL CALLS 1345 1142 809 786 587 527 566 431 6193

Shellfish: Submitted by Rob Morrison:

February 2022 saw license holders participating in a variety of fisheries during the month. The two
primary fisheries were the commercial bay scallop fishery in Cape Pogue, and the commercial oyster fishery in
Sengekontacket.

License holders participating in the commercial scallop fishery have their catch checked and recorded
daily by department staff at North Wharf. The Sengekontacket oyster fishery was created by the Shellfish
Department through their annual propagation effort. 500,000 oyster seed are grown by the department annually.
These oysters are distributed throughout Sengekontacket to be harvested both recreationally and commercially.
Commercial oyster catch is recorded in 100 count bags.

Recreational fishing for shellfish species including bay scallops, steamer clams, quahogs, and oysters
took place in all Edgartown bodies of water open to fishing. Participation in recreational shell fishing is
typically low in February Due to weather conditions.

12
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The month of February saw an increase in commercial Bay Scallop landings from January. This was
due to weather and temperature allowing fisherman more fishable days.

The following are the landings recorded for Commercial Shellfish Permit holders during the month of
February 2022:

Bay Scallops (Cape Pogue)................ 549 bushels*
*Estimated wholesale value............. $104,220
Oysters (Sengekontacket)................. 382 bags*
*Estimated wholesale value.............. $13,370

Recreational Shellfish Landings February 2022:

Oysters.........ceeue.... 15 bushels
Steamer Clams....5 bushels
Quahogs................ 10 bushels
Bay Scallops.......... 16 bushels
Recreational Shellfish Landings January 2022:
Oysters.........c.eu..... 10 bushels
Steamer Clams.....2 bushels
Quahogs................ 5 bushels
Bay Scallops.......... 12 bushels

Wastewater Department: Submitted by William Burke:

Chief Operators Report, February 2022

Flow for February 2022 was 3,052,874 gal. Effluent flow gal for February 4,585,714 2022... Total N was 2.84
mg/L and 3.88 mg/L for a monthly average of 3.36 mg/L reported to DEP. Septage for the month was 20,774
gallons.

= Fri 4 — Review customer plans.
= Sat5- SSO on Dock St. responded to, repaired, and reported to DEP.
= Mon 7 — File DEP report. Review customer plans for WW Comm meeting.

= Tue 8 — Collect and send monthly lab samples. Perform fecal coliform sampling. Review customer plans

information for WW Comm.

= Wed 9 — Meet with customer for sewer connection review.

=  Mon 14 — Snow storm response.

= Tue 15 - Coordinate significant repair to customer infrastructure — loan new panel and EQD cable for
immediate repair.
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= Wed 16 — CPR/AED training for operation staff at EFD.

=  Thurs 17 — Collect and send monthly lab samples. Meet with contractor for plant repair work.

= Fri 18 — Meet to review Church St./Visitors center progress. Compile and send information to Engineer
for affordable housing project.

=  Tue 22 — Perform fecal coliform sampling.

= Thurs 24 — Perform monthly well sampling. Emergency response — pump out, flush, and repair customer
duplex pump chamber due to grease trap overflow.

= Fri 25— Snow storm response.

Water Department: Submitted by William Chapman:

= Five water services were installed, with several more applications for service reviewed.

= Monthly bacteriological and quarterly samples were collected and analyzed.

= The results of the most recent PFAS6 samples were received with all wells showing free of PFAS6
contaminants.

= A water main extension on Davis Lane was completed. As a result, a new fire hydrant was added to the
distribution system.

= All facilities were cleared of snow during and after the snowstorm.

= The relocated water main on Church Street is complete, has passed all applicable requirements and has
been placed in service.

= Qur S.C.A.D.A. system received a major upgrade to improve the redundancy of automated operation.
Additionally, two more radio frequencies were secured to add increased reliability in the radio
transmitted data.

= The Water Department was included in a discussion on a proposal to extend water mains in a strategic
manner through the state forest to provide fire protection. The discussion revealed that there are other
potential advantages to the proposal including an additional interconnection with Oak Bluffs Water
District and looping the western edge of the water system.

2022 Well Production
Machacket Lily Pond  Wintucket Quenomica Nunnepog  Total
February 0 954,000 5,025,300 1,868,000 0 7,847,300

Y.T.D. 62,000 10,004,000 5,064,200 2,000,000 100,000 17,230,200

Zoning Board of Appeals: Submitted by Lisa Morrison:
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= 4-2022 KICZA — 106 PEASES POINT WAY (29A-41) a request for special permit under section
10.1 G of the bylaw to construct a swimming pool and a pool equipment shed on a preexisting,
nonconforming lot was continued to March 2nd for a hearing with a five-member board.

= 5-2022 DETENTE - 15 WINTER STREET (20D-217) a request for a special permit under section
10.2 (e)of the bylaw to add 24 outdoor dining seats was continued to March 2nd for a hearing with a
five-member board.

= 6-2022 FOLEY d.b.a. MINOT LIGHT REALTY TRUST - 54 WHALER’S WALK (22-10) a
request for a special permit under section 10.1 G for the construction of a single-story additions to a
preexisting, nonconforming structure on a preexisting, nonconforming lot was continued to March
2nd for a hearing with a five-member board.

= 63-2022 GOGGINS — 33 WATCHA PATH (25-8) a request for a special permit under section 2.1 B
6 to operate a small-scale business in a residential district was continued to 20 April for additional
information
The Board also reviewed a number of small projects that were determined to be de minimus under the
Bransford provision and were granted exemptions.

Accountant: Submitted by Amy Tierney (See attached pages):
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6028ati e YEAR- TO- DATE BUDGET REPORT

FOR 2022 08 JOURNAL DETAIL 2022 1 TO 2022 8
ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE PCT
0001 GENERAL FUND APPROP ADISTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET USED
114 MODERATOR 300 0 300 .00 .00 300. 00 . 0%
122 SELECTMEN 125, 195 0 125, 195 61, 814. 81 .00 63, 380.49 49.4%
129 TOAN ADM NI STRATOR 160, 717 0 160, 717 99, 437. 04 .00 61, 279. 92 61. 9%
131 FI NANCE COWM 13,413 0 13,413 160. 00 .00 13, 253. 21 1.2%
132 RESERVE FUND 100, 000 -43,190 56, 810 .00 .00 56, 810. 00 . 0%
135 TOAN ACCOUNTANT 191,173 0 191,173 117, 269. 67 .00 73, 903. 47 61. 3%
138 PROCUREMENT OFFI CER 29, 924 0 29,924 16, 759. 22 .00 13,164.79 56. 0%
141 ASSESSORS 256, 518 0 256, 518 150, 966. 36 .00 105, 551. 55 58. 9%
145 TREASURER 178, 222 0 178, 222 101, 443. 96 .00 76, 778. 32 56. 9%
146 COLLECTCR 213,678 0 213,678 109, 106. 05 .00 104, 571. 61 51. 1%
151 LEGAL 172, 500 0 172, 500 72,141. 47 .00 100, 358.53  41.8%
152 PERSONNEL BOARD 149, 935 0 149, 935 81, 528. 51 .00 68, 406. 90 54. 4%
155 DATA PROCESSI NG 225,194 0 225,194 154, 770. 20 .00 70, 423. 96 68. 7%
158 TAX Tl TLE/ FORECLOSER 10, 000 0 10, 000 4,496. 25 .00 5,503.75 45.0%
161 CLERK 147,020 0 147, 020 86, 344. 18 .00 60, 675. 91 58. 7%
163 ELECTI ON 17,127 0 17,127 927. 32 .00 16, 199. 68 5.4%
171 CONSERVATI ON 184,734 0 184,734 94, 823. 10 .00 89,911. 19 51. 3%
172 PONDS COMM TTEE 2,750 0 2,750 .00 .00 2, 750. 00 . 0%
175 PLANNI NG BRD 78, 633 0 78, 633 33,294.73 .00 45,337.91  42. 3%
176 BRD OF APPEALS 31, 882 0 31, 882 16, 892. 99 .00 14, 988. 53 53. 0%
179 BY-WAYS 1,100 0 1,100 .00 .00 1, 100. 00 . 0%
190 M SC SELECTMEN 3, 000 0 3, 000 3, 000. 00 .00 .00 100.0%
191 AUD 73, 500 0 73, 500 50, 213. 81 .00 23, 286. 19 68. 3%
192 PUBLI C PRCP. ( MAI NT) 153, 961 0 153, 961 68, 394. 65 .00 85,565.95 44.4%
195 TOWN REPORTS 13, 500 0 13, 500 .00 .00 13, 500. 00 . 0%
196 CARE OF TOMN CLOCK 4, 000 0 4, 000 1,072.51 .00 2,927. 49 26. 8%
199 TOWN BUI LDI NG UTI LI TI ES 28, 000 0 28, 00 16, 747. 02 .00 11, 252. 98 59. 8%
210 POLI CE 3,726,192 0 3,726,192 2,245,594. 55 .00 1,480, 597. 44 60. 3%
220 FI RE 703, 503 0 703, 503 454, 537. 96 .00 248, 964. 64 64. 6%
230 AMBULA 865, 344 0 865, 344 578, 683. 68 .00 286, 660. 30 66. 9%
241 BUI LDI NG I NSPECTOR 172,431 0 172, 431 105, 214. 28 .00 67, 216. 27 61. 0%
242 | NSPECTOR 140, 950 0 140, 950 73, 320. 00 .00 67, 630. 00 52. 0%
291 ClVIL DEFENSE 16, 000 0 16, 000 3,673. 82 .00 12, 326. 18 23. 0%
292 DOG OFFI CER 108, 910 0 108, 910 69, 590. 33 .00 39, 319. 34 63. 9%
294 TREES 67, 145 0 67,145 42,180. 00 .00 24, 965. 00 62. 8%
295 HARBORVASTER 607, 348 0 607, 348 374, 025. 28 .00 233, 323.19 61. 6%
296 WATERWAYS 446,179 0 446,179 299, 314. 25 .00 146, 864. 61 67. 1%
297 DREDCE 340, 042 0 340, 042 198, 519. 99 .00 141, 522. 49 58. 4%
298 MARI NE ADVI SORY 2,100 0 2,10 800. 00 .00 1, 300. 00 38. 1%
300 EDUCATI ON 9,791, 115 0 9,791, 115 5,294, 733. 32 .00 4,496, 381.89 54. 1%
420 H G-WAY 1,127,124 11, 500 1,138,624 538, 731. 41 .00 599,892.28 47.3%
423 SNOW AND | CE 61, 100 0 61, 100 52, 458. 19 .00 8, 641.81 85. 9%
424 STREET LI GATS 19, 000 0 19, 000 3,652.51 .00 15, 347. 49 19. 2%
433 TRANSFER STATI ON 546, 461 0 546, 461 410, 119. 37 .00 136, 341. 54 75. 1%
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ACCOUNTS FOR ORI G NAL TRANFRS/ REVI SED AVAI LABLE PCT
0001 GENERAL FUND APPROP ADISTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET USED
440 WASTEWATER 1, 240, 489 17, 907 1, 258, 396 619, 749. 86 .00 638, 645.87  49.2%
482 Al RPORT 123, 196 41, 190 164, 386 112, 319. 69 .00 52, 066. 31 68. 3%
491 CEMETERY 42, 555 0 42, 555 21, 279. 97 .00 21, 274. 82 50. 0%
510 BOARD OF HEALTH 342, 229 0 342, 229 179, 207. 08 .00 163, 022. 08 52. 4%
541 COUNCI L ON AG NG 385, 593 0 385, 593 238, 277. 43 .00 147, 315. 45 61. 8%
543 VETERANS 30, 000 0 30, 000 22, 880. 26 .00 7,119.74 76. 3%
610 GENERAL LI BRARY 972, 216 0 972, 216 616, 992. 90 .00 355, 223. 49 63. 5%
650 PARK & RECREATI ON 486, 498 0 486, 498 314, 395. 89 .00 172,102. 21 64. 6%
691 HI STORI CAL 52,092 0 52,092 30, 649. 23 .00 21,442. 86 58. 8%
692 XMAS DECORATI ONS - EXPENSES 42,500 2,000 44, 500 44,327. 20 .00 172. 80 99. 6%
693 PATRI OTI C HOLI DAYS 17,000 0 17,000 .00 .00 17, 000. 00 . 0%
695 BEAUTI FI CATI ON 33, 000 0 33, 000 6, 937. 64 .00 26, 062. 36 21. 0%
710 DEBT SERVICE - PRINCI PAL ON LT 1,598, 182 0 1,598, 182 1, 315,771. 00 .00 282,411. 00 82. 3%
751 LONG TERM DEBT PAYMENTS 138, 009 0 138, 009 86, 566. 25 .00 51, 442. 67 62. 7%
752 DEBT SERVICE - | NTEREST ON NOT 10, 000 0 10, 000 5, 422.00 .00 4,578.00 54. 2%
820 CHERRY SHEET CHARGES 0 1,222,676 1,222,676 744, 991. 00 .00 477, 685. 00 60. 9%
830 COUNTY TAX 452, 580 217, 243 669, 823 361, 643. 50 .00 308, 179. 50 54. 0%
840 MVRHS DI STRI CT ASSESSMENT 5, 186, 888 0 5,186,888 3, 890, 165. 81 .00 1,296, 721.94 75. 0%
841 MV _COMM SSI ON_ ASSESSMENT 518, 281 0 18, 281 18, 281. 00 .00 .00 100.0%
842 DCRHA ASSESSMENT 121, 900 0 121, 900 121, 900. 00 .00 .00 100.0%
843 W CULTURAL COUNCI L ASSESS 3, 500 0 3, 500 3, 500. 00 .00 .00 100.0%
910 EMPLOYEE BENEFI TS 6, 361, 417 0 6,361,417 4,751,575.41 .00 1, 609, 841. 59 74. 7%
945 | NSURANCE 500, 000 0 00, 000 28, 080. 51 .00 ,919. 49 85. 6%
990 TRANSFERS OUT TO OTHER FUNDS 350, 000 0 350, 000 350, 000. 00 .00 .00 100.0%
995 TRANSFER TQ' FROM FUND 0006 2,993, 951 0 2,993, 951 2,993,951.31 .00 .00 100.0%
TOTAL GENERAL FUND 43, 308, 996 1,469, 326 44,778,322 29, 865,617.73 .00 14,912, 703.98 66. 7%
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FOR 2022 08 JOURNAL DETAIL 2022 1 TO 2022 8
ACCOUNTS FOR ORI G NAL ESTI M REV REVI SED ACTUAL YTD RENVAI NI NG PCT
0001 GENERAL FUND ESTI M REV ADISTMTS EST REV REVENUE REVENUE CaLL
01 MOTOR VEHI CLE EXCl SE 0 - 850, 000 - 850, 000 -545,293. 12 - 304, 706. 88 64. 2%
02 OTHER EXCI SE 0 -1,737,500 -1,737,500 -3,533,814.46 1,796, 314.46 203. 4%
03 PENALTIES & | NTEREST 0 -85, 000 -85, 000 -119, 700. 95 4,700.95 140.8%
04 PILOT 0 - 28, 000 - 28, 000 - 26, 000. 00 -2,000. 00 92. 9%
06 SEWER CHARGES 0 -1,420,000 -1,420,000 -223,121. 57 -1, 196, 878. 43 15. 7%
09 OTHER CHARGES 0 -150, 000 -150, 000 -147,123. 49 -2,876.51 98. 1%
10 FEES 0 - 700, 000 - 700, 000 -497, 961. 24 -202, 038. 76 71. 1%
11 RENTALS 0 - 50, 000 - 50, 000 -91, 763. 23 41, 763.23 183.5%
16 OTHER DEPARTMENTAL 0 -100, 000 -100, 000 -184, 408. 18 84,408.18 184.4%
17 LI CENSES & PERM TS 0 - 600, 000 - 600, 000 - 663, 547. 86 63,547.86 110.6%
18 SPECI AL ASSESSMENTS 0 - 30, 000 - 30, 000 -51, 325. 10 21,325.10 171.1%
19 FINES & FORFI ETS 0 -45, 000 -45, 000 -59, 881. 67 14,881.67 133.1%
20 | NVESTMENT | NCOVE 0 - 30, 000 - 30, 000 -18,514.70 -11, 485. 30 61. 7%
22 M SC RECURRI NG 0 0 0 -7,805.00 7,805.00 100.0%
23 M SC NON- RECURRI NG 0 -2,803 -2,803 -190. 88 -2,612.12 6.8%
30 CHERRY SHEET RECEI PT 0 -2,938,255 -2,938,255 -1,929,709.00 -1, 008, 546. 00 65. 7%
35 PERSONAL PROPERTY 0 - 618, 860 - 618, 860 -500, 874. 81 -117,984. 83 80. 9%
36 REAL ESTATE 0 -31,516,993 -31, 516,993 -24, 697, 433. 21 -6, 819, 559. 89 78. 4%
37 TAX TITLE 0 0 0 -41, 378. 53 1,378.53 100.0%
TOTAL GENERAL FUND 0 -40, 902, 411 -40,902, 411 -33, 339, 847.00 -7,562,563.74 81.5%
TOTAL REVENUES 0 -40,902, 411 -40, 902, 411 -33, 339, 847.00 -7,562,563.74



