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                                             Zoom Meeting Minutes  
                     Thursday, May 20, 2021 

In accordance with Chapter 53 of the Acts of 2020, this meeting will be held through remote conference technology only.  

Members in attendance:  Chris Scott, Susan Catling, Julia Tarka, Cari Williamson, Carole Berger, Peter Rosbeck, Ken Magnuson & James Cisek (A)  Doug Finn & Bricque Garber.

Mr. Scott opened the hearing at 4:02 PM and read the public hearing notice.  

Public Hearing: 90 School St. (29A-1) Martin & Akieva Jacobs. Chuck Sullivan/agent. Applicant proposes renovation and addition to existing house: Extend front façade & main gable by 6 ft. along School St., one story addition to South side and two story addition on West side. Enlarge front dormer and add front porch.  It was noted that the public hearing notice did not address the auxiliary buildings or the pool so this hearing will pertain to the main house and Mr. Sullivan will return to discuss the out-buildings and the pool/pool fence. 

Chuck Sullivan presented the plans as he has updated them, from a previous meeting.  He noted that the overall mass, as proposed is similar to existing. The façade renderings were displayed and the current building discussed.  The current windows were noted as not appropriate, as is the door and the front stoop.  The proposed addition includes a front porch.  The addition sets back 6 ft. from the front corner of the house. The mass has been broken up and pushed back, including roof lines, giving an appearance of additions over time. The east side view illustrates the back and front porch and rear entry way.  The 2nd floor addition sets back 6 ft. keeping the same ridge height. The building ridge does not change due to lowering the building to allow for more ceiling height.  Trim will be wood painted.  White cedar sidewalls. Red cedar roof shingles.  James Cisek: Q. Roof on bump out. A: Red cedar. Susan noted concerns regarding the mass a noted a current Sq. ft. of 1863 and proposed 3483.  Julia: Demolition? A: Back building will be a demo but is not part is part of the upcoming application regarding aux. buildings.   Julia asked about the porch roof.  A: Roof line will be the same. They are lowering the first floor with new foundation and much first floor framing will be replaced.  

Mr. Scott opened the meeting to the public:  Q: Greg Palermo, abutter. Where will the pool equipment be? A: In back of proposed garage. Q: How is the new foundation constructed?  A: The house will be lifted, in place and new foundation dug.   There were no further public comments or letters received. The Public Hearing was closed. 
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Commissioners: Susan Catling: Noted she has concerns regarding the massing and scale, porch is appropriate, the additional square footage is not subordinate, and overwhelms the original architecture.  

Christopher Scott: Noted that he sees that Mr. Sullivan has made a good effort to adjust the main elevation, after the comments from this commission after the initial presentation.  Carole Berger: Said that she went to the site and noted that this is a very small bungalow.  She sees this plan as much improved.  There used to be several small bungalows in this area but most have been lost.  She noted that this is not, yet, 100 years old but the style is important in the village.  She sees Mr. Sullivan’s efforts as a “good job with a difficult house to add to.”  Still, Carole said she thinks the addition is too much, though noted much is not visible from a public way. Cari Williamson:  Noted this is a valiant effort and the farmer’s porch is a good addition. Cari feels the South side addition does not augmenting the front façade, preferring that the addition does not include the first section.  James Cisek: Noted his view that there are confusing and conflicting roof lines in this plan.  Ken Magnuson: Appreciates the work done since the initial presentation but sees the one story addition as awkward given the 2 roof lines. Julia Celeste: The multiple roof lines and overall massing are valid concerns.  Peter Rosbeck:  Additions and over all architecture compliment the original architecture.  He noted the additions are in the rear and not very visible when viewed from School St. Increase in sq. ft. seems large but looks to be secondary to the front elevation. He noted the addition compliments original lines of the bungalow.

Chuck Sullivan:  The Original plan had one roof line that was thought to be too simple so broke up the roof to add interest.  The hip roof feels most appropriate with a cleaner finish than a shed and there are various opinions as to the best treatment for a bungalow.  Gable and 2 hips seemed a good alternative to the single roof and historically there are more jogs and add-ons to roof lines.  

Ken does not see a problem with the roof line.  Just feels that the one story addition feels like too much of an add-on.  Julia noted that her concerns about massing may be addressed in the application for the other buildings on the property.  

Susan, Carole & Cari all feel the front addition section is a concerning issue with this project. Chuck sees it as a modest house and Carole noted that historic bungalows are nearly all gone. Peter agreed and noted that the essence of the bungalow is there in this plan. Peter noted that the addition is set back of the addition does not detract from the bungalow.  Cari asked if the addition can go behind the gable roof. Chuck explained why this does not work for the plan and noted that the addition recognizes the line of the gable. Hip roofs are not atypical to bungalow.
 
Motion to approve the application for the primary house, as presented,  Christopher 
Scott. 2nd Ken Magnuson. Voting in favor: Chris, Carole, Julia, Ken and Peter.  Voting nay: Susan and Cari. The application is approved. 

Public Hearing:  104 N. Water St. (20D-268.1) Larry & Susie Mondry. Sam Sherman/agent.  Applicant proposes to demolish rear wing and rebuild with addition of 761 sq. ft. & 2nd floor addition.  Sam Sherman presented the application, noting the house dates from 1835 as the Capt. John Huse Pease House and the wing was added in approximately 1973.
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A photo of the wing, proposed for removal now, was displayed.  The front view shows the house as it currently is and it will be essentially unchanged with this renovation. The site plan, illustrates the proposed addition on the left and removal of the current sun room.   The side entry will be updated as will the door between the two gables. The current back part is one story.  Addition, proposed at the rear has a lower roof line.  On the left side the gable is shown as set back. The existing large trees will remain and obscure the new gables, to a glimpse of the 2nd floor, from the sidewalk. The rear of the house is not visible from the public way.  

Commissioner’s questions:  Originally, a Greek revival, Susan asked about the site lines from the public ways. Photos from Google earth were displayed for view and site line from the sidewalk.  James Cisek noted excellent work on improvements. Members reviewed the plans and had no questions for Mr. Sherman.  

The Public Hearing was opened. Sarah Jane Hughes noted this as a sensitive approach to the renovation. No other abutters attended and there were no letters received.  

Commissioners: Chris noted this is an important historic structure with many additions over time and this design an improvement and has minimal impact on this historic structure.  Julia Tarka noted a very nice job to preserve public spaces.  Ken Magnuson, Susan Catling, & Cari Williamson, agreed.  Julia Tarka made the motion to approve. 2nd Cari Williamson.  Unanimous Approval.

95 School St. (29A-4.2) Katherine Welch. Wagner Pereira/agent.  Applicant proposes to install a 6.1Kw Array on the rear roof of the building.  Black panels.  Mr. Pereira described the proposed panels=340 watts.   To be located on the rear roof, they will be 
off-black, will not shine, and are not visible from the street side.  On the side view only about 2” of the rail will be visible.  Susan, noted that she wrote an article about this house and it is currently much more attractive than when previously listed for sale.  Motion to approve as presented, Cari Williamson.  2nd Carole Berger.  Unanimously approve.  

7 Starbuck Neck (19A-9) Hisao & Karen Kushi. Patrick Ahearn/agent.  Applicant proposes to relocate existing house, out of the inland limit of the Shore Zone, renovations and additions to the existing dwelling, removal of a non-conforming wing of the existing house, construction of a pool, cabana with pool equipment enclosed below, removal of a non-conforming garage/guesthouse, landscaping and related work. 

Mr. Scott recused himself from hearing this application. Bricque read the application description.  Patrick Ahearn began the presentation and the site plan was displayed. Mr. Ahearn said that this house is sitting partially in the neighboring Schwartz property and is in the Shore Zone and has a non-conforming guest house.  He noted that the Conservation Commission approved the moving of the house and the removal of a non-historic wing and removal of the 1974 garage/guest house.  3 Site plans were displayed. He noted an increase in coverage of 560 sq. ft. in total additions on 1.2 acres.  Mr. Rosbeck left the meeting. 
The 1920 cottage was delineated on a photo/plan page. Mr. Ahearn noted that the effective build date id 2001, per the Edgartown Assessor.  The elevation drawings, of the existing structures and proposed renovations and additions, were shown. The cupola is part of the carriage house. Mr. Ahearn said that the original cottage is respected, with the addition of the modified porch.  On the Starbuck Neck side, he proposed to create a more
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sympathetic façade. On the North side a simple one story connector to a new carriage house is added. Photos of the existing house were displayed and the large bay window and small sky light were referenced as not in keeping with the historic facade. The nature of the architecture has been diminished and the changes add clarity in a sympathetic way. He described several add-ons during time, were done without respect to the hierarchy.  The garage guest house is 1974 construction and will be removed in its entirety.

Susan noted that she is very familiar with the property.  This portion of Starbuck Neck is part of the expanded Historic District.  Susan explained that the shore zone does not include this house.  Doug Hoen, engineer,  noted that the property does not lie in the Coastal District, as was confirmed by Doug Finn, of the Planning Board in consultation with the Bldg. Inspector and MV Commission.  It was noted that the GIS map was drawn inaccurately.  Susan explained that the HDC does not recommend moving historic structures in accordance with the Secretary of the Interior Guidelines for Historic Structures.  Ken asked about moving this house on its lot and noted that the HDC has approved moving structures in the past.  Susan, agreed, but noted that there is no reason to move this house, it lines up with the others and is not encroaching on the abutters’ property, though the corner is located within the setback. Susan noted that the wing on the left is part of the historic house, and showed old photographs of the house with a version of the ‘wing’ in place and said that the  wing is not a new addition, noting, “I can’t say that it is original to the house, but it is certainly part of the historic structure.” The photos were displayed reviewed and described.  She noted the wing as a historic piece of the property and that he wing of the house got a new foundation in 2000.  The house does not need to be moved away from the set-back as it is ‘grandfathered’ in its current location. Ms. Catling contended that the Assessor details do not line up with the plan as drawn. There were comments from Ms. Catling concerning the measurements as were presented by Mr. Ahearn. She noted that all the dimensions are not on the plans but it is clear that the scale of mass overwhelms the historic structure.  Patrick displayed a diagram and described the parts he sees as is not part of the original fabric.  Susan said she sees that the overall design of the house has been lost, in this plan, and it does not respect the original architecture. Discussion ensued between Mr. Ahearn and Ms. Catling.  Mr. Ahearn said that the neighbor, Jim Schwartz, wants the corner of the house off the property line. Susan responded that the house is not encroaching. 

Mr. Ahearn said that he never thought the property was in the shore zone.  He was clearly directed to move the house out of the zone, due to the Town’s requirements. It’s been a long convoluted path but it is not in the shore zone. Mr. Finn said that the map did show that was in the overlay zone and, yes, clarity was needed given the map. Additionally, the walking path easement is essentially the boundary of the Coastal District. 

Commissioner Comments: 

Cari Williamson: Noting that this was Edgartown’s first summer colony to take advantage of the summer, it has a rich history. Yes, yes there was some butchering done to the dormer and the skylight is inappropriate. James Cisek: On the street side, changes are appropriate but not on the harbor side. The harbor side should not be changed and the house not moved. Ken Magnuson: The proposed dormer in middle, takes away from the carousal dormers and the cupola should go, too.  Julia Tarka: There is a big difference between what is appropriate on the street side vs. water side. The cupola not needed.  Overall, there is too much massing 
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proposed.  Carole Berger: Would like to see the middle dormer and railings eliminated.  The street side plan appears too formal.  A more relaxed street façade is more in sync with the other summer houses, on the street. Agree that the cupola should be eliminated.

Susan Catling, asked about plan page 21, noting a 3 bay garage is not recommended in the HDC guidelines and garages should be detached and set back from the primary house façade.   In this case both the streetscape and water side are both primary but the walking path easement might provide more visibility.  Ken asked how far off the street is the main house.  A. Considerable, more than 100 feet.  Cari said that 3 car garage is not appropriate.  Mr. Ahearn noted that the owners are from California and will need to leave a car here and have room for bikes. 

Photos were reviewed.  It was noted that the houses line up as the viewed from the path and neighbor over-building is not a good argument for overbuilding this house one.  Patrick said that the fabric and scale are in line with the context of the neighborhood.  Susan noted that plans were provided without measurements and described the additions as appearing to be very large.  Ken Magnuson agreed green space is being reduced considerably and the house looks big.  Julia asked about leaving the house in place.  Mr. Ahearn said that he has been listening closely and in summary, find the concerns and recommendations to be:  Not moving the location of house.  Water side of the property to be respected including the carousal dormers.  It’s not in the shore zone, so he might reconsider the pool location. Questions about detaching the garage and reducing from 3 bays for the garage.  No problem with a full foundation and a revised street elevation could be more compatible with the 1920 looks front façade.  Mr. Ahearn made a request to withdrawn this application and re-submit at a later date. Motion to allow the application to be withdrawn, Julia Tarka. 2nd Ken Magnuson. Unanimously approved for this application to be withdrawn. 

New/Old Business:
Susan. Received an ad for a property at 55 King Point.  House is 1904.  It was noted that this request for demolition triggers a mandatory referral.  The HDC does not have to make the referral it will be made by the ZBA, Planning Board or the Bldg. Department when they receive the application for demolition.  

Minutes 5.6.21: Motion to approve the minutes. Carole Berger. 2nd Chris  Scott.  Unanimously Approved.  

Sarah Jane Hughes relayed to the members that she likes the ability to participate remotely and would like to see it continued.  Chris noted that this has been convenience during COVID and we will await direction from the Governor. There is discussion that ‘Zoom” meeting may be continued through the summer and perhaps there will be a “hybrid” version after that, we will see what comes along.

   
  Respectfully submitted: 
  Bricque Garber, Assistant



Approved:  _____________________________________    6.3.21
                                                                   As voted
. 
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